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S e . HaBsuanbHa nporpama

KepieHuk 6yaisenbHux npoekris/ Construction Project Manager #CPM15

Crapr nporpamu: 16 niotoro 2024 poky.

3aBeplueHHs HaBYaHHA Ha nporpami: 07 nunHs 2024 poky.

TepMiH HaBYaHHS: 5 Micauis, 6 HABYANbHNUX TPUAEHHUX MOAYJIIB, HABYASbHI AHI 1 pa3 Ha TPy TxkHI/Micaub (M'aTHUL, cy60Ta, Heming).

Micue HauaHHs: «<UNIT CITY», m. Kuig, Byn. [loporoxuubka, 3, kopnyc B10, wkona PRO PM

QopMar HaBYaHHS - NEKLHI 3aHATTS, NPAKTUYHI 3aHSTTS B rpynax, Maictep Knacu (B TOMY UnCni BHI3HI), iHAMBIAYAIbHI Ta KOMAHAHI OMALLH
3aBAAHHS Nig CynpoBoAoM Buknapayis LLkonw, BuisHui Moaysib, MIArOTOBKA AMMIOMHOI po60TM Ha peasbHOMY (BnacHoMy) npoekTi Ta i
npe3eHTauis.

BapricTb HaBuanHs: 89 000 rpH. MoxnvBa noMoaybHa (nomicauna) onnara. CnewjanbHi nponosuui Ans NPOEKTHUX KOMaHS, 3 OfHIEl KOMNaHil.

CrpykTtypa nporpamu «KepisHuk 6yaisenbHux npoexris (CPM15)*

Mopynb Kypcu HaBuanbHi gHi TpuBanictb Moayns

¢ 3HaOMCTBO.

¢ [lpe3eHTauia crynentamu rpynu CPM15 cBoix KoMnawi
i MPOeKTIB.

e [lpe3sentauia nnatdopmu Office 365 Ta Microsoft
Project Online, TexHonorii HaB4YaHHs B Wwkoni PRO PM,
BVMOT [10 AUMNIOMHUX POGIT. 16-18.02.2024 16.02-14.03.2024

e MeTogonorii, nigxoou Ta NPaKTUKM B YNPaBNiHHi
MpOeKTaMy B 6YAiBHULITBI.

» KanenpapHe nnaHysaHHs B Microsoft Project.

e BuKOHaHHS  [OMAWHBOr0  3aBAAHHS Yy KN4
MiAroTOBKY AMMIOMHOI PO6OTH.

Mopynsb 1.

OcHoBu
ynpaBniHHA
npoekTamu B
6yniBHULTBI

e |HBECTWLiAHW aHanNi3 NPOEKTIB B 6y AiBHULTBI.

e MeToavKa Ta CeKpeTu yCMiLLHOT CNiBMpaL 3aMOBHMKA Ta
apxiTeKTopa.

Mogaynsb 2.  Time Management B Office 365.

 PecypcHe nnaHyeaHHs B Microsoft Project.

IHiniawis o {OpUaMYHWIA aHanNi3 Ta TEXHIYHWIA aHani3 06'exTiB

NPoeKTy 6y LiBHALTBA.

o KomaHpohbopMyBaHHs (posii B MPOEKTHIM KOMaHA]).

¢ BuKOHaHHS LOMALIHBOr0 33aBAaHHS Y CKNai
NiAroTOBKY AMMNAOMHOI po60Ty.

15-17.03.2024 15.03-11.04.2024

¢ QOujHka BapTOCTi 6YAIBHALTBA.

e [lo3BinbHa JOKyMeHTaLid B 6y AiBHALTBI.

 bBlopxeTyBaHHs NpoekTy B OyAIBHALTBI Ta
6romkeTyBaHHs B Microsoft Project.

o {0puanYHWA LOKYMEHTOOGIr B OYAiBENbHOMY NPOEKTI

Mopaynb 3. (moroBopM + BHECEHHS 3MiH, MPETeH3Il, INCTYBaHHS,

MPOTOKO/M)

MnanyBaHHSA  OpraHi3ayig npowecis ynpasiHHs 6yAiBenbHIMM
NpPOeKTy MpoeKTaMu Ta 6yAiBeIbHUMM PO60TaMM Ha 06'eKTi
(bopmar oHnaiH).

 YNpaB/iHHS 3aKyniBNSIMM Ta NOCTABKaMM B MPOEKTAX.

o MeHemxMeHT no cucteMi Thomas International.

¢ BWKOHaHHS LOMALUHBOTO 33BAAHHS Y CKIAL;
MiAroTOBKM AMNAOMHOI po60TH.

12-14.04.2024 12.04-09.05.2024
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HasyanbHi gHi

Tpueanictb Moayns

Moaynsb 4.

Peanizauisa
nNpoekTy

Cknap Ta 0c06aMBOCTi PO3POGKYM MPOEKTHOI
[OKYMeHTaLi, eKCnepTv3a NPOeKTHOT LOKYMeHTALI.
YnpaBniHHs CTPOKaM¥ | KoopaAMHaLLS po60TH
MiAPSOHVKIB.

Maiictep knac Case study. Buizg B odic apxitektypHoi
KOMMaHil

HanawutysaHHs kanenaapis, opmyn, GinbTpis Ta
rpynysaHb y Microsoft Project.

BvikoHaHHs NpoeKTy Ta ynpasniHHs 3MiHaMW Ha
nnardopmi Microsoft Project.

YnpaBiHHS KOHPMIKTAMM B MPOEKTaX.

BuWkoHaHHS [OMALLHBOMO 3aBAaHHS Y CKNagj
MiArOTOBKM OMMIOMHOI PO6OTY.

10-12.05.2024

10.05 - 06.06.2024

Moaynb 5.

Peanisauisa ta
3aKpUTTSA
NpoeKTy

YnpaBniHHsS eKOHOMIKOIO MPOEKTY.

Maiictep knac. Case study. [MpakTuyHmia focBig,

6y iBenbHOT KOMMNaHii

[NepeBipky Ta ornsg 06'ekTiB 6YAIBHULTBA, BBEAEHHS B
eKcriyaTaLito.

YnpaBAiHHS 3HaHHAMM B MPOEKTax.

MWCTeLTBO NeperoBopiB B MPOEKTax.

tOpuouyHe 3aKpUTTS NPOEKTY, FrapaHTiiHi CTPOKY Ta
CTPOKM NO30BHOI AABHOCT B Oy 4iBHULTBI.

EkoHOMiYHI pe3ynbTaTh MPOEKTY, TeXHIYHE 3aKpUTTS Ta
aHani3 BMKOHaHOro GyaisesnibHoro npoekTy (lessons
learned).

PeTpocnekTBa HaB4aHHs Ha mporpami «KepiBHuK
6yqisenbHUx npoekTis (CPM)».

[MigroToBKa AMNIOMHOI pO60TU.

07-09.06.2024

07.06-04.07.2024

Mopaynsb 6.

Aunnom

diHanbHe TeCTyBaHHS.

KomaHzHa poboTa no KaneHOapHoMy Ta pecypcHoMy
MnaHyBaHHi Ha npuknagi keicy "MpnénpanHs odicy”
Workshop Roadmap «[1naH ynpaeniHHs npoeKTom».
[Npe3eHTaLlis AMNAOMHUX POBIT.

YpoumncTa YacT1Ha Ta BpyYeHHs AUMIoMiB

05-07.07.2024

05-07.07.2024

* BKOHaBLIEM MOXKYTb 6YTV BHECEHI 3MiHM B MEPestiK KypCiB Ta 3MiHEHO pOpMaT HaBYaHHS (oHManH/odaiH) 6e3 A0OATKOBOTO Y3romKeHHS i3 3aMOBHMKOM.

KoopauHatop nporpamu KepisHuk 6yaiBenbHX NPOEKTIB
CeiTnaHa [mBoBapoBa

SP@propm.pro
+38 (066) 393 65 33




