PROPM

CONSTRUCTION

HagpyanbHa nporpama

KepiBuuk 0yniBersuux npoekris/ Construction Project Manager #CPM13

Crapr nporpamu: 03 6epesns 2023 poky.

3aBepuieHHsi HaB4YaHHS Ha mporpami: 09 mumas 2023 poky.

Tepmin HaBuaHHsI: 5 MicsIliB, 6 HaBYAILHUX TPHUICHHUX MOJYJNIB, HABYANbHI JHI | pa3 HAa TPU THXKHI/MiCSIb
(W’ araUs, cyO0Ta, HEMIIA).

Micue naBuanusi: «UNIT CITY», m. KuiB, Byn. Jloporoxuiibka, 3, kopmyc B10, mxona PRO PM

@opMaT HaBYAHHA - JICKIHHI 3aHATTS, MPAKTUYHI 3aHATTA B TPyMax, MaicTep Kiach (B TOMY HYHCII BHI3HI),
IHIMBITyaJIbHI Ta KOMaHJ/HI JIOMAIllHI 3aBIaHHs MijJ CympoBoaoM BukiamauiB lllkomu, BUI3HUN MOIyIb, MiATOTOBKA
JUIIIOMHOT poOOTH Ha peallbHOMY (BJIaCHOMY) MPOEKTI Ta 11 Mpe3eHTAallis.

Bapricte nHaBuanns: 89 000 rpa. MoxiuBa moMoyinbHa (momicsiaHa) omaTta. CremianbHi MPOMO3MIIii T MPOEKTHUX
KOMaH/ 3 OgHi€] KOMIIaHII.

Crpykrypa nporpamu «KepiBHuk 6yaiBeabHnx npoektiB (CPM13)*

Moayanb

Kypcenu

HaBuanbui
Hi

TpuBanicTb
MOAYJIsl

Monayas 1.

OcHoBH
ynpaBJIiHHSA
NMPOEKTAMM B
OyaiBHMUTBI

3HaOMCTBO.

[Mpesenranis crynentamu rpynu CPM 13 cBoix koMnaHiii i IpOEKTIB.
Ipezenranis miathopmu Office 365 ta Microsoft Project Online,
TEXHOJIOTIT HaB4aHHS B 111k0o1i PRO PM, BUMOT 710 AUITIIOMHKX POOIT.
MeTtomosorii, MAXOAM Ta NMPAKTHKH B YHPaBIiHHI TPOEKTaAMH B
OyHiBHHIITBI.

Kanennapue mianyBanas B Microsoft Project.

BuKoHaHHS TOMAIHBOTO 3aBJAHHS y CKJIAJIi MiATOTOBKH JHUIIIOMHOT
pobotwu.

03-05.03.2023

03-23.03.2023

Mopayas 2.

Ininiamis
MPOEKTY

[HBecTumiitHAI aHATI3 TPOEKTIB B Oy MiBHUIITBI.
Maiicrep ximac «MeToguka Ta CEKpPeTH YCHINIHOT
3aMOBHHKA Ta apXiTEKTOPay.

O1iHKa BapTOCTi OY/IiBHUIITBA.

PecypcHe nnanyBanHs B Microsoft Project.

IOpunuuHuii aHai3 Ta TEXHIYHUI aHai3 00’ €KTIB Oy IIBHHUIITBA.
BromxkeryBaHHS TIpOEKTY B OymiBHUITBI Ta OODKETYBaHHS B
Microsoft Project.

KomannodopmyBanHs (poiii B IPOEKTHIN KOMaH]II).

BukoHaHHS TOMaIIHBOTO 3aBJAHHS y CKJIA/I MIATOTOBKH JUIIIIOMHOL
pobotwu.

cHiBIpari

24-26.03.2023

24.03 -
20.04.2023

Mopyas 3.

[lnanyBanus

Jlo3BiTbHA JOKYMEHTAITiS B OY[IBHUIITBI.

HOpuanunnit 1okymMeHTo00Ir B OyiBeIbHOMY NPOEKTI (0roBOopH +
BHECEHHS 3MiH, IPeTeH3ii, TUCTYBaHHS, TPOTOKOIIH)

Opranizamist NmpoIeciB YIpaBiIiHHEA OyIiBEIbHUMH IIPOEKTAMH Ta
OyaiBensHIMHU poOoTaMu Ha 00°€KTi (popmaT OHIalH).

YrpapiiHHS 3aKyHIBISIMH Ta HOCTaBKaMH B IIPOSKTAX.

Time Management B Office 365.

MenemxmMent 1o cucreMi Thomas International.

BukoHaHHS TOMaNIHBOTO 3aBJAHHS y CKJIA/II MIATOTOBKH JUIIIIOMHOL
poboTu.

21-23.04.2023

21.04 -
18.05.2023
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Peanizanisa Ta

Maiicrep xnac. Case study. Buizn na OyaiBensHuit MaiigaHuuK Ta odic
OyaiBeIbHOT KOMITaHil

Monys 4. e Cxmaxm Ta 0COGMMBOCTI pPO3pOOKM MNPOEKTHOI jgoKymenTamii, | 19 -1 19.05 -
eKCIIEPTH3a MPOEKTHOT JOKYMEHTAIL1. 21.05.2023 15.06.2023
Peanizauis e  VYmpaBiiHHSA CTPOKAMH i KOOPIUHALIS POOOTH HiAPSTHUKIB.
NPOEKTy e  Maiicrep xmac Case study. Buiza B odic apxiTeKTypHOI KOMIIaHIi
e HanamryBaHHs KaneHAapiB, ¢opMmysd, QimTeTpiB Ta TpyHyBaHb Yy
Microsoft Project.
e KomanmHa po6oTa Mo KaJeHJapHOMY Ta PECYypCHOMY ITaHYBaHHI Ha
npukiani keiicy "Ilpuoupanns odicy".
e  VmpaBiiHHS KOH(JIKTaAMHU B TPOEKTaX.
e  BuKOHaHHS JOMAIIHBOTO 3aBJAHHS Y CKIIa/i MiArOTOBKH JUIIOMHOT
pobotu.
Monyas S. e  VYmpapiaHHS CKOHOMIKOIO MPOEKTY. 16-18.06.2023 | 16.06—

06.07.2023

[IpeseHTarist TUIITOMHUX POOIT.
YpouucTa yacTHHA Ta BPYUYCHHS JUIJIOMIB

3aKPUTTS e  BukoHaHHS NPOEKTY Ta yHpaBiHHSA 3MiHaMHU Ha mIatdopmi Microsoft
MPOEKTY Project.
e JlepeBipku Ta orisax o0’ekTiB OymiBHHLTBA (Tpa - CHMYJLALIA),
BBEJICHHS B CKCIUTyaTallilo.
e  VmpaBiiHHS 3HaHHSMH B IIPOEKTAX.
e [OpuanuHe 3aKpUTTS TPOEKTY, TapaHTIiiHI CTPOKHM Ta CTPOKH
MI030BHOT JABHOCTI B OYAiBHUIITBI.
e ExoHOMIUHI pe3yJbTaTH IPOEKTY, TEXHIYHE B3aKPUTTS Ta aHali3
BHKOHAHOTO OyaiBensHOro npoekty (lessons learned).
e PerpocnektuBa HaBuaHHS Ha nporpami «KepiBHHK OyIiBeTbHHX
mpoekTiB (CPM)».
e [TigroToBKa IUIIJIOMHOT pOOOTH.
Monuyas 6. e  OiHanbHE TECTyBaHHSL 07-09.07.2023 | 07-09.07.2023
e  MucTeuTBo neperoBopiB B IPOSKTaX.
Junaom e Workshop «Ilnan (Roadmap) ynpaBiiHHSI IPOEKTOMY.

* BuxoHnasyem mMoxcymo 6ymu 6HeceHi 3MiHU 8 nepeix Kypcié ma 3smiHeHo popmam HaeuanHs.
(oHaain/opaaiin) He3 000amKo8020 y3200x4ceHHsL 13 3amoeHUKOM.

Koopaunarop nporpamu KepiBHuK OyaiBeTbHHUX MPOEKTIB
Amnacracis [Tymkaperko

AP@propm.pro
+38(066) 064 54 91
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