PR(O,PM

CONSTRUCTION

HasBuanbHa nporpama
ApamMmiHicTpatop 6yaiBenbHux npoekTiB/ Construction Project Administrator #CPA4
Crapt nporpamm: 7 kBiTHA 2022 poky.
3aKkiHYeHHS HaBYaHHA Ha nporpami: 2 nunHa 2022 poky.

TepMiH HaBYaHHSA: 3 Micsui, 4 HaBYaNbHUX MOAYNIB, HAaBYasbHiI AHI 1 pa3 Ha TpU TUXHI/MicsaUb
(uyeTBep, N'ATHUUSA, cyboTa).

Micue HaBuaHHA: «UNIT CITY», M. Kuis, Byn. Joporoxuubka, 3, kopnyc B10, wkona PRO PM

dopMaT HaBYaHHA - JIeKUiMHI 3aHATTa, NpakTU4YHi 3aHATTS B rpynax, Maucrtep Knacw,
iHOMBIAYaNbHI Ta KOMaHAHI AOMallHi 3aBAaHHSA Mig cynpoBoAoM Bukagadis LLkonu, niacymkosum
€eK3aMeH (TeCcTyBaHHS | BUPIWEHHS NPakTUYHUX 3a4a4y).

BapTictb HaBuyaHHA: 49 000 rpH. MoxnueBa nomoaysnbHa (nomicayHa) onnata. CneuianbHi
MponoO3unuil 4519 NPOeKTHUX KOMaHA 3 OAHIEl KOMNaHil.

CTpykTypa nporpamMmm «AaMiHicTtpaTtop 6yaiBenbHux npoektiBs (CPA5)*

Mopynb Kypcu HaBuyanbHi | TpuBanictb
AHI Moayns
Mopaynb 1. e 3HanoMmcTBo (icTopis, Micig wkonn PRO PM, 3HanOMCTBO 07-09.04 | 07.04-11.05
y4dacHuKIB).
BBepeHHsA. | ¢ Apxitektypa Office 365 + Project Online + Power BI.
OcHoBM e  XKUTTEBUN LUK AEBEIONEPCHKOro NMpoeKkTy.
ynpaBniHHA | ¢ CraHgaptu PMI ana nnaHyBaHHS, OUiIHKM Ta po3pobku
npoeKkTtamMm WBS npoekTy
B e KaneHaapHe nnaHyBaHHs B Microsoft Project
6yAiBHUUTBI
Moaynb 2. e PecypcHe nnaHyBaHHA B Microsoft Project 12-14.05 12-01.06
e CucTeMHi HanawTyBaHHS y Microsoft Project
Project ta e Time Managment
npouecm e OopmManisauida, onTuMisauia Ta aBToMmaTm3auia 6isHec
rnpouecis
Mopaynb 3. e CrtBOpeHHsa dopmyn y Microsoft Project 02-04.06 02-29.06
dopmynu, e BMWKOHaHH4A NpoOeKTy Ta ynpasniHHA 3MiHaMM Ha
BUKOHAaHHSA nnatdgopmi Microsoft Project
Ta codT- e OpnanyHa rpaMOTHICTb Ta NPOEKTHUN AOKYMeHTOObIr
cKinu e YnpaBniHHA KOHMAIKTaMu
Moaynb 4. e 3BIiTHiCTb Y NpoekTi 3a gonomoroto PRO PM Ex-Change 30.06- 30.06-02.07
Caur e CtBOpeHHsA rpadiky npoekty (cTagia M/PA) 02.07
NpPoekKTy, e Pospobka 3BiTiB y Microsoft Project
TectyBaHHA | ¢ OcHOBM po3pobku 3BiTiB y Power BI
e ®DiHanbHe TeCcTyBaHHS.
e YpouwncTa YyacTMHa Ta BPYYEHHS AMNJIOMIB
* B nporpamMy MOXyTb 6yTu BHECEHI 3MiHU, @€ BUK/IIOYHO 3 METOI il MOKpalleHHs Ta B iHTepecax
Y4YacHUKIB

AizHaTuco 6inblue Npo nporpaMy Ha canTi propm.pro
KoopaunHatop nporpamu KepiBHuK 6yaiBenbHUX MPOEKTIB
Onecsa NoHuap
honchar olesia@propm.pro
+38 067 286 20 62
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