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HaBuyanbHa nporpama

KepiBHuk 6yaiBenbHnx npoekTiB/ Construction Project Manager #CPM12

Crapt nporpamu: 18 6epe3Hsa 2022 poky.
3aBeplieHHA HaBYaHHA Ha nporpami: 07 cepnHsg 2022 poky.

TepMiH HaB4YaHHA: 5 MicauiB, 6 HaBYaNbHUX TPUAEHHUX MOAYNiIB, HABYasbHi AHI 1 pa3 Ha Tpwu
TUXHi/Micaub (n'aTHMus, cyboTa, Heains).

Micue HaBuaHHA: «UNIT CITY», M. Knis, Byn. joporoxuubka, 3, kopnyc B10, wkona PRO PM

dopMaT HaBUYAHHSA - JIEKUINHI 3aHATTH, NpaKTU4YHI 3aHATTS B rpynax, Mancrep knacu (B TOMy
4ncni BMI3HI), iHAMBIAYanbHI Ta KOMaHAHI AOMalUHI 3aBAaHHA Mig CynpoBOAOM BWKaAadis
LLkonu, BMi3HWI MOAYNb, NiAFrOTOBKa AMMNJIOMHOI pob0TU Ha peanbHOMY (BNaCHOMY) NPOEKTI Ta il
npe3eHTauis.

BapTtictb HaBuyaHHA: 79 000 rpH. MoxnumBa nomoaynbHa (noMicsayHa) onnarta. CneudianbHi

npono3unuii oNs NpoeKTHUX KoOMaH4 3 OAHIEl KoMNaHil.

CTpykTypa nporpamm «KepiBHuk 6yaiBenbHux npoekris (CPM12)*

Moaynb Kypcu HaB4yanbHi TpusBanictb
BHi Moayns
Mopynsb 1. 3HaNoMCTBO. 18- 19.03-
MpeseHTauis crtyaeHtamm rpynun  CPM9 cBoix | 20.03.2022 | 07.04.2022
OcHoBM KOMMaHin i NpoeKTiB.
ynpasiiHHA MpeseHTauia nnatpopmu Office 365 Ta Microsoft
npoeKkTtamMu Project Online, TexHonorii HaB4aHHA B wkoni PRO
B PM, BuMor oo AMnnomMHmx pobirT.
6yniBHUUTBI MeTtogonorii, nigxoauM Ta NpakTUKU B YrpaBiHHI
npoektamu B 6yAiBHULUTBI.
KaneHpapHe nnaHyBaHHS B Microsoft Project.
BWKOHaHHA  AOMAWHBLOrO 3aBAAHHA Yy  CKNa4i
NiAroTOBKU ANNAOMHOI poboTH.
Mopaynb 2. IHBeCTMUiINHMIA aHani3 NpoekTiB B 6yAiBHUUTBI. 8- 08.04-
Maictep knac. IHBecTMuinHun Ta MapkeTuHrosuin | 10.04.2022 | 12.05.2022
IHiuiagina aHanis.
NpoeKTy TexHiYHMn aHani3 ob6ekTiB 6yaiBHMUTBA.
KOpuanuHum aHanis ob6’exriB 6yaiBHMUTBA.
OpraHisauia npoueciB ynpasfiHHA 6yaiBenbHUMU
npeektamm Ta byaisenbsHnmMm pobotamMmm Ha 06’eKTi.
OuiHka BapTocTi 6yaiBHMUTBA.
BMKOHaHHSA AOMallHbOrO 3aBAaHHA Yy  cKnagi
NigroTOBKN AMMJIOMHOI pob6oTu.
Mopaynb 3. BrogxeTtyBaHHS Npoekty B  6yAiBHMUTBI  Ta 13- 13.05-
MnanyBaHHA 6toaxeTyBaHHs B Microsoft Project. 15.05.2022 | 09.06.2022
MPOEKTY YnpaBniHHA CTpokaMu i KoopauHauia poboTtu
niapsaAHUKIB.
PecypcHe nnaHyBaHHs B Microsoft Project.
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[o3BinbHa AOKyMeHTauUis B 6yAiBHMLTBI.
Cknag Ta ocobnmBoCTi po3pobKM  MPOEKTHOI
JOKYMeHTaLil, excnepTmn3a NpoEKTHOI JOKYMeHTaLlii.
e YNpaBniHHSA KOHDNIKTamMu.
e BukoHaHHA poMaWwHLOro 3aBAaHHA Yy  cKnagi
NiAroTOBKX ANNNOMHOI pob6oTw.
Moaynsb 4. MnaHyBaHHA 3aKkyniBesib Ta TEHAEPHI Npoueaypu. 10- 10.06-
Big MaicTtep knac Case study «6D - npoekTtyBaHHs i3 | 12.06.2022 | 07.07.2022
naaHyBaHHSA ManbyTHbOro». Buisg B oic apxiTekTypHOI KoOMNaHii.
Ao e HanawTyBaHHs KaneHaapis, dopmyn, @inbTpiB Ta
peanisauii rpynyBeaHb y Microsoft Project.
MPOEKTY e KomaHaHa poboTa no KaneHaapHOMy Ta pecypCHOMY
nnaHyBaHHi Ha npuknaai kency "lMpubupaHHs
odicy".
e OpunanyHuii nokyMeHToOobir B 6yaiBenbHOMY MPOEKTI
(AoroBopwu + BHECEHHS 3MiH, NMpeTeH3ii, TIMCTYBaHHS,
NpOTOKONN).
e MeHeaXMeHT no cucteMmi Thomas.
e EKOHOMIiYHi pe3ynbTaTh NPOeKTYy, TEXHIYHE 3aKPUTTS
Ta aHani3 BUKOHaHoro 6yaiBenbHOro NpoexkTy
e BuKOHaHHA AOMalWHLOrO 3aBAaHHA Yy  CKadi
NiAroToBKW AUNMIOMHOI poboTu.
Moaynb 5. | ¢ Malictep knac. Case study. Buizg Ha 6yaiBenbHuin 8- 08.07-
Big MangaH4ymk Ta odic 6yaiBenbHOI KOMMaHii. 10.07.2022 | 04.08.2022
peanizauii | ¢ BMWKOHaHHA MPOEKTY Ta YnpasaiHHA 3MiHaMU Ha
AO 3aKpUTTH nnatdopmi Microsoft Project.
MPOEKTY. e YnpaBniHHSA €KOHOMIKOIO NMPOEKTY.
e EKOHOMIiYHi pe3ynbTaTh NMPOEKTY, TEXHIYHE 3aKPUTTH
Ta aHania BWKOHaAHOro 6yaiBenbHOro MNPOEKTY
(lessons learned).
e OpuANYHE 3aKpUTTS MPOEKTY Ta rapaHTiNHIi CTPOKU
B 6y4iBHUUTBI.
e Ynpas/iHHA 3HAHHSAMU B MPOEKTaX.
e [ligroToBKa AMNa0OMHOI poboTu.
Moaynb 6. | ¢ Workshop MNMnaH (Roadmap) ynpasfiHHS NpPOEKTOM 5- 5-7.08.2022
MnaH Ta poni B NPOEKTHIN KOMaHAi. 7.08.2022
ynpassiHHA | ¢ MuCTeuTBO NeperoBopis.
npoektoM. |« Workshop «CyyacHa apxiTekTypa Ta ycBigoMmseHe
aunaom 6yaiBHMUTBO>.
e OiHanbHe TeCcTyBaHHA.
e [lpe3eHTauisds AWMMJIOMHUX pPOGIT.
e Ypo4ucCTa YacTuHa Ta BpyYEHHS AUNJIOMIB
* B nporpamMy MOXyTb 6yTu BHECEHI 3MiHU, asi€ BUK/IOYHO 3 METOI il MOKpalLleHHs Ta B iHTepecax
YYaCHUKIB.
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