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HaBuanbHa nporpama

KepiBHuk 6i3Hec Ta IT npoekTiB/ Business Project Manager #BPM1

Crapt nporpamm: 05 nuctonaga, 2021 poky.
3aBeplieHHS1 HaBYaHHA Ha nporpami: 06 ntoToro, 2022 poky.

TepMiH HaBYaHHA: 4 Micsui, 5 HaBYaNbHUX TpMAEHHUX MOAYNiB, HaB4YanbHi AHI 1 pa3 Ha Tpu
TUXHi/Micaub (n'aTHMus, cyboTa, Heains).

Micue HaBuaHHA: «UNIT CITY», M. Kuis, Byn. joporoxuubka, 3, kopnyc B10, wkona PRO PM

dopMaT HaBYaAHHA - JIeKUiIMHI 3aHATTH, NpPaKTU4YHI 3aHATTA B rpynax, MaucTtep Kracw,
iHAMBIAYyaNbHi Ta KOMaHAHI AOMaLlUHI 3aBAaHHS Mig CynpoBoAOM Bukagadis LLkonu, nigrotoeka
AVNIOMHOI pob0TU Ha peasibHOMY (BfIACHOMY) MNPOEKTi Ta il npe3eHTauis.

BapTtictb HaBuyaHHA: 59 000 rpH. MoxnumBa nomoaynbHa (noMicsayHa) onnarta. CneudianbHi
npono3unuii oNs NpoeKTHUX KOMaH4 3 OAHIEl KoMNaHil.

CtpykTtypa nporpamm «KepiBHuk 6i3Hec Ta IT npoekTtiB» (BPM1)*

Moaynb Kypcu HaB4yanbHi TpusBanicrb
AHi mMoaynsa
Moaynb 1. | ¢ 3HailoMcCTBO. 05-07.11.21 | 05-25.11.21
e OQinocodia HasuyaHHA B wkoni PRO PM, npasuna Ta
LiHHOCTI.

e [natdopma Microsoft 365 ans ynpaBniHHA NpoeKkTaMy i
HaB4YaHHA (Buknagad - Onekcin MNpocHiubkuin, CEO LEO
Consulting, co-founder PRO PM).

e Frameworks B ynpaBniHHi npoektamn (Waterfall,
Iterations, Scrum, Kanban, Lean) Ta riépigHa Mopenb
(Buknagay — Onekcin MpocHiubkuin).

e KoMaHaoyTBOpeHHS (BUKNagayvka — OneHa Kosnosa, CEO
and founder PLVision).

BuKoOHaHHA [OMAWHLOro 3aBAaHHSA Yy Cknagi niAroTOBKU
AVNAOMHOT po60oTH.

Moaynb 2. | ¢ IHBecTMUIHMI aHani3 NpoekTiB Ta po3pobka 6i3Hec Kency | 26-28.11.21 26.11-
(Buknagay - Irop TlanoBuy, TbloTOp-BMKIAZay - 16.12.21
EanHbyp3bkoi bisHec LWkonw).

e IHTenekTyanbHa BRacHiCTb (BuMkNaaka - AHHa KpaBuyk,
MapTHep MNaTeHTHO-PUANYHOI areHuii «CnHepria»)

e MapKeTUHroBui aHanis (Bnknagad - Onekcin
dinaHoBcbkuii, Kepytounii naptHep B Filberry).

e bi3Hec aHani3 Ta 36ip BuMor (BuMknagay — AHTOH Butssb,
KepiBHMK HanpsiMKy po3pobku 6izHec foaaTKiB y KOMMaHii
Infopulse Ukraine).

e BBegeHHa B 6i3Hec npouecn (BuKNagay - [eHuc
YepemncuH, CniB3aCHOBHMK Ta Kepywuun napTHep
KoMmnaHii Baweri group, ex-PMO Tavria V, ex-IT PMO ATB
).

e MamcTep-knac.

e [podinbHUn aHaniz ocobuctocti 3a cucrtemorw DISC
(Buknagay - Onbra Y3snosa, Fonosa Big4iny KOHCaNTUHTY
Ta KoydiHry B Jansen Capital Management).
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BMKOHaHHS [OMaWHbLOrO 3aBAaHHS Yy CcKnaai nigroToBKM
ANNAOMHOI poboTu.

Mopaynb 3. | ¢ IHCTPYMEHTM NJI@aHyBaHHA NPOEKTIB Ta OUiHKM TpuBanocTi | 17-19.12.21 17.12.21-
Ta BapToCTi NpoekTy (BuKnagay — Bonoanmup Iturin, ICT 13.01.22
Program Director/Manager B Ericsson Ukraine).

e OpuanyHa npakTuka (BMknagadka — Hatanis MNpucyxiHa,
CEO PRO PM, cofounder LEO Consulting).

Malictep-knac.

KoMyHikauis B npoekTi. IHCTpyMeHTi, OOKYMEHTM Ta
npaktnka (Buknagadyka - lOnia Hikonaesa, [AupekTopka
JenapTaMeHTy cTpaTeriyHuMxX npoekTiB i npoueciB 6aHKy
nymb).

e YnpaBniHHA B3aEMOBIQHOCMHaAMK 3i CTeMKxongepamu
(Buknagay - €BreH Ocbmak, Head of IT, ZEPPELIN
International AG).

e [leperoBopu B npoekTtax (Buknagady — Bonoaumunp Poros,
bisHec-TpeHep, uneH BceykpaiHCbKOI Acouiauir
KoHcynbTaHTiB 3 YnpasniHHa IMC-Ukraine).

BMKOHaHHSA [AOMaWHbLOrO 3aBAaHHA Yy cCKadi niagroToBKMU

ANMNJIOMHOI poboTK.

Mopynb 4. | ¢ YnpaBniHHA 3MiHAMU Ta pu3nkamu (Buknagady — €sreH | 14-16.01.22 14.01-
Kamawes, KepisHuk PMO Metinvest Digital, ex-PMO 03.02.22
PUMB).

MawcTep-knac
AHanis BUKOHaHHA MPOEKTY 3a AOMOMOrol iHCTPYMEHTIB
(Buknagau — Onekcin MpocHiubkuin).

e YnpaBniHHSA 3HaHHAMU (BMKNagadka — BikTopis Onewko,
KoHcynbTaHTka y cdepi Lean Six Sigma, ronoBHUM
penakTop canTty SixSigmsOnline.ru).

e YnpaBniHHA KOHdnMikTamu (BuMknagad - JlioaMuna
Hedenosa, ABTOpKa HaBya bHUX rnporpam Ta
NPakTUKYMiB 3 yrpasBAiHHA NPOEKTaMK).

BMKOHaHHSA AOMaWHbLOrO 3aBAaHHA Yy cCKagi niagroToBKMU

AnnaoMHoi poboTtu. Migrotoska AMNAOMHOI poboTw.

LinenoknagaHHsa (BuKnagayka — OneHa Kosnosa). 04-06.02.22 | 04-06.02.22
TecTyBaHHS (BMKNagay — Onekcin MNpocHiubKUin).
3axucT Aunnomy.

MalicTtep-knac.

OdiuiriHe 3akpuTTa + peTpocnekTuBea.

YpouncTa yacTvHa Ta BPYYEHHS AUMNJIOMIB

Mopaynb 5.

* B nporpamMy MOXyTb 6yTu BHECEHI 3MiHU, asi€ BUK/IIOYHO 3 METOI il MOKpalleHHs Ta B iHTepecax
Y4YaCHUKIB.

AizHaTucob 6inblie Npo nporpaMy Ha caiTi propm.pro

KoopauHaTtop nporpamun «KepisHuk 6i3Hec Ta IT npoekTis (BPM)»
Onecs NoHuap

honchar olesia@propm.pro

+38 044 228 76 95

KypaTtop nporpamun «KepiBHuk 6i3Hec Ta IT npoekTie (BPM)»
Onekcin MpocHiubKni
+38 067 405 47 01


https://cutt.ly/6jmdhsC
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