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HasBuanbHa nporpama
KepiBHuk 6yaiBenbHnx 06’ekrtiB/ Construction Site Administrator #CSM2
Crapt nporpamm: 21 tpaBHs, 2021 poky.
3akiHYeHHS HaBYaHHA Ha nporpami: 27 cepnHs, 2021 poky.

TepMiH HaBYaHHSA: 3 Micsui, 5 HaBYanbHUX MOAYNIB, HaB4YasbHi AHI 1 pa3 Ha TpW TUXHI/Micaub
(yeTBep, N'aTHMUSA, cyboTa).

Micue HaBuaHHA: «UNIT CITY», M. Kui, Byn. joporoxuubka, 3, kopnyc B10, wkona PRO PM

dopMaT HaBYaHHA - JEeKUiNHI 3aHATTA, NpaKTU4HI 3aHATTS B rpynax, MaucTep Kknacw,
iHOMBIAYyanbHI Ta KOMaHAHI AOMalUHI 3aBAaHHA Mig CynpoBOoAOM BUKadadiB LLIKoNM, TeCcTyBaHHS i
BUPIWEHHS NPakTUYHMUX 3a4au.

BapTictb HaBuyaHHsf: 45 000 rpH. MoxnuBa nomoaynbHa (nomicayHa) onnata. CneuianbHi
NMponNoO3unuil 419 NPOEKTHNUX KOMaHA 3 OAHIEl KOMMaHil.

CtpykTtypa nporpamm KepiBHuk 6yaiBesibHuXx 06’ekriB, rpyna #CSM2*

Moaynb Kypcu HaByanbHi | TpuBanicrb
AHI MoAayns
Mopaynsb 1. e 3HalOMCTBO. 21-23.05 21.05-
e Bctyn po poni «Site manager». Micia poni, 10.06
MeToponorii Ta dYHKUIOHan poni, KIOYOBI KOMMeTeHLii.
cbpeiiMBOpkn 3 | ¢ OCHOBM YynpaBiiHHA npoekTamu. CTaTyT, peEecTp
ynpasJsiHHSA 3auikaBneHmnx ocib.
NpPOEKTaMM. e [naHyBaHHS nNpoekTiB B Microsoft Project Ta Office
MnaHyBaHHA 365 (wbs/pbs).
MPOEKTY e KomaHpodopMmyBaHHsA. CknagaHHa CraTtyTy B

YaCTUHI cniBopraHisauii KomaHau.
o BWKOHaHHS AOMAaWHbLOro 3aBAaHHs.

Mopaynsb 2. e OpraHizauis byamangaHuynky Ta 3anycky | 11-13.06 11.06-
Mpadik npoekTy. BUKOHaHHA pobit o06’ekTi. [JokyMeHTauia ans 08.07
NMnaHyBaHHA opranisauii 6yaisHmuTBa.
pecypciB. e MeTogonoria cknagaHHa rpadiky nMpoeEKTy Ta
YnpaBniHHA naaHyBaHHSA BUMKOHAHHSA MPOEKTY B paMKax BCbOro
po6oToto 3 NPOEKTY, CMPIHTIB Ha Micsaub, TuXAaeHb. OB6MiHHa
nigpsaHMKamMm ¢dopma Ta 3BiTK.

e [lnaHyBaHHS pecypcHoro 3abesneyeHHs NPOEKTY.
YnpasniHHA pob6oToo 3 NigpsaaHUKaMU.
YnpasniHHA KOHbNikTamu. MNMpaBuna KoMyHikau,ii.
e BukOHaHHSA AOMaWHBLOro 3aBAaHHSA.

Mopaynsb 3. e [lpaktnkym <«[o Bac npunwnn» abo npasuna | 09-11.07 09.07-
noBeAiHKM MpU Bi3UTI KOHTPOOUYMX OpraHiB Ha 29.08

YnpaBniHHA 6yamangaHumk.

IOPUANYHOIO e ABTOPCbKMWW Ta TEXHIYHWI Harnag Ha 6yaiBHMUTBI.

6e3nekoro e YNpaBniHHA AKICTIO Ta TeXHiYHa ekcnepTusa.

BUKOHAHHSA e OxopoHa npaui — pM3MKO-OpPIEHTOBHMUI NigXiAa.
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pobiT Ta
OXOpOHa npaui

lMpakTunka cknagHuUX neperoBopiB.
BMKOHaHHSA AOMALLUHbOro 3aBAaHHS.

3aMOBHMUKY.
Pednekcisa nporpammn CSM1. Lesson learned.
MNigcyMKoBe TeCTYBaHHS.

Moaynsb 4. e AkTyanisauis rpadikis, ynpaBniHHA 3MiHaMn Ta 30.07- 30.07-
peecTp pu3ukiB B Microsoft Project. 26.08
3abe3neueHHN e OpraHizauia BMPOOHMUTBA pobiT Ha
AIKOCTI 6yamanaaHumky.
BUMKOHAHHSA e Lean B 6yaiBHMUTBI, lessons learned Ta opraHizauis
pobiT pobouyoro Mmicus 5S. BuisHui keic B komnaHito UDP.
e YnpaBniHHA KOMaHAow 06'ekTy. Mo3muisa Ha 06'ekTi.
«f ynpaBnsto o06'ektom um 06'ekT ynpaBnsie
MHOKO?>»
e BWKOHaHHSA AOMAaWHbLOro 3aBAaHHs.
Moaynb 5. e YnpaBniHHA 3MiHaMW, PpeecTp IiHUMAEHTIB Ta | 27-29.08 27-29.09
KOMYHiKauia 3 BHYTPiWHIMM Ta  30BHIWHIMN
YnpaBniHHA y4YacHMKaMN KOMaHAMU.
KOMaHAo e [lpaBunna AiNoOBOro  JIMCTYBaHHS, MPOTOKOAU,
06’exTy Ta BeeHHSA AOKYMeHTOO0biry, KoMyHikauis.
neperoBopHi e BepneHHA BMKOHABYOI AOKYMeHTaUil Ta niagroToBKa
HaBU4KM o6’ekTa 40 BBeAEHHS B eKCnayaTtauito Ta nepepavy

Y4YaCHUKIB.

* B nporpaMy MOXyTb 6yTu BHECEHI 3MiHU, ajse€ BUK/IIOYHO 3 METOI il NOKpalleHHs Ta B iHTepecax

AisHaTucb 6inbluie Npo nporpaMy Ha caiTi propm.pro

KoopauHaTtop nporpamu KepiBHuk 6yaisenbHuUX 06'ekTiB
Onecs NoHyap, honchar olesia@propm.pro
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