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CrtapT nporpamu: 19 4yepsHs 2020 poky.

3akiHYeHHA HaB4YaHHSA Ha nporpami: 16 cepnHs 2020 poky.

TepMmiH HaBYaHHA: 3 MicAli, 4 HaBYaNbHUX TPUOEHHMX MOAYIIB, HaBYanbHi AHI 1 pa3 Ha TpU TWXHI/MicaUb (MATHUUS,
cyboTta, Hegins).

Micue HaB4aHHs: «UNIT CITY», m. Kuis, Byn. [loporoxuubka, 3.

dopmaT HaBYaHHSA - NEKUiNHI 3aHATTA, NPaKTUYHI 3aHATTS B rpynax, Mancrtep Knacw, iHavsigyanbHi Ta KOMaHaHi AoMalLLHi
3aBAaHHs nig cynpoBogoMm Buknagadie LLkonu, TecTyBaHHS, BMi3gn Ha byaiBenbHi MakgaHunKu.

BapticTb HaB4aHHA: 36 000 rpH. MoxnmBa nomogynbHa (NomicayHa) onnata. CneuianbHi Nponosuuii 4ns NPOEKTHUX
KOMaHZ 3 OfHiel KomnaHii.

Ctpyktypa nporpamu «KepiBHuk 6yaiBenbHnx o6’ektiB» (CSM1)*

HaB4yanbHi TpuBanicTtb
DOHi moayns

Mopaynb 1. e  3HanomcTBO (icTopis, Micis wkonu, | 19-21.06.2020 19.06-

3HaNOMCTBO 3i CTyAeHTamu) 09.07.2020

Metoponorii/dpenimeopku/best e Bcryn po poni «Site manager». Micia poni,

practice 3 ynpaBniHHsA dyHKLUiOHan pori, KMoYoBi KOMNETEHLiT.

npoekTamu. ) e OcHoBM ynpaBniHHSA NpoekTamu.

MnaHyBaHHA npoekTy B Microsoft e [naHysaHHsA npoekTiB B Microsoft Project Ta

Project. Office 365 (whs/pbs).

KomanpodopmyBaHHs. e Maiictep-knac «doTorpadis po6oyoro gHs».

KomangodopmyBaHHS.

BrKOHaHHSA JoMaLIHBbOro 3aBAaHHs.

Moaynsb 2. e [lepcoHanbHuii TanM-meHepxmeHT, | 10-12.07.2020 10.07-

NocTaHOBKa Linen, 3agad Ta ix npioputesaldi. 30.07.2020

Fpaddik npoekTy. e MeToponoria cknafaHHs rpadiky NpoekTy Ta

MnaHyBaHHA pecypciB. NNaHyBaHHA BWKOHaHHS MNPOEKTY B pamKax

3anyck 06’ekTy. BCbOrO MPOEKTY, CMpiHTa Ha Micsub, TUXKAEHb.

YnpaBniHHsA niapsaaHuKamu Ta O6MiHHi hopmm Ta 3BITU.

po6ounmum. e [naHyBaHHA  pecypcHoro  3abesneveHHs
npoekty  Ta ynpaeniHHA 3aKynkamu,
dopmyBaHHs1 cobiBapTOCTi.

e OpraHizauia 3anycky o0’ekTy Ta BUKOHAHHS
6yaniBenbHMX pobiT Ha 06’ ekTi.
YnpaeniHHA nigpsaHuKaMmu.

e Manctep knac. Case study. YnpaniHHS
poGoummu creujianictamu.

e BuKoHaHHS JOMAaLUHBOTO 3aBAaHHS

Moaynsb 3. e YnpaeniHHA 3MiHaMW, peecTp iHUMAEHTIB Ta 31.07- 31.07-

KOMYHiKaulis 3 BHYTPIWHIMA Ta 30BHILLHIMK 02.08.2020 13.08.2020

YnpaBniHHA 3MiHaMX B NPOEKTi. y4YacHMKaMu KoMaHau.

fAkicTb Ta TeXHi4YHa eKkcnepTu3a. e Pobota 3 NPOEKTHOK  [OKYMeEHTaLito,

ABTOPCLKUI | TEXHIYHUI HarnAA. BHECEHHS 3MiH B MPOEKT Ta cnisnpaus 3

BukoHaB4Ya AOKyMeHTaUis. MPOEKTHOK KOMMAHiIEH0.

YnpaeniHHs KOHRiKTamu. o [lpaBuna NOBEAiHKM NPV Bi3NTi KOHTPOIIOKYUMX

opraHie Ha GyamangaHyuk.

YnpaeniHHA AKICTIO Ta TEXHIYHa ekcnepTusa.

ABTOpPCbKMIA  Ta  TEXHIYHWA  Harnmag Ha

OyaiBHMLTBI.

Moaynb Kypcu
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BeneHHs  BMKOHABYOi  OOKyMeHTauii Ta
nigrotoeka ob’'ekta OO0  BBeOEHHSA B
ekcnnyaTauilo Ta nepegady 3aMOBHUKY.
YnpasniHHS KOHNiKTamu.

Bu1KoOHaHHS AOMALUHBLOrO 3aBAAHHS.

Moayns 4.
Lean B 6yAiBHULTBI.
Be3neka Ta oxopoHa 340pPOB’sl Ha
06’€eKTi.
TecTyBaHHSA.

Lean B OygiBHMUTBI, lessons learned Ta 14.08- 14.08-
opraHisauis pobo4oro micus 5S. 16.08.2020 16.08.2020
Maiictep-knac Lean B 6yaiBHUUTBI.

Besneka Ta 340poB’a cniBpobiTHMKIB HA 00 eKTi
(OxopoHa npaui).

Marictep-knacc «[lpaBuna HagaHHS nepLuoi
MeaNYHOI JOMOMOrn».

Pednekcist nporpamn CSM1. Lesson learned.
TecTyBaHHS.

YpouuncTta YacTmHa.

LisHaBanTtecsa geTtani:

ki PrOPM.Pro
WWW.Propm.pro

3B’AXiTbCA 3 HAMu:
044 228 76 95
067 238 20 49
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