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CrapT nporpamu: 28 ntotoro 2020 poky. 3akiH4eHHSI HaBYaHHA Ha nporpami: 24 TpaBHsa 2020 poky.

TepMiH HaB4YaHHA: 4 micsALi, 5 HaBYaNbHUX TPUOAEHHMX MOAYNIB, HAaBYanbHi AHi 1 pa3 Ha Tpu TWXHI/MicAUb (MATHMUSA,
cyboTta, Hegins).

Micue HaBuaHHA: M. Kuig, Byn. [Joporoxuubka, 3, UNITcity, kopnyc B10.

dopmMaT HaBYaHHA - MEKUiNHI 3aHATTA, MPaKTUYHI 3aHATTA B rpynax, Mancrep knacu (B TOMY 4uChi BMI3HI),
iHOMBIOyanbHi Ta KOMaHOHI JOMAalUHi 3aBOaHHS nig cynpoBoAoM Buknagadis Lkonu, Bui3HMIA mMogynb, nigrotoBka
AMnnomMHol poboTu Ha peansHOMY (BMacHOMY) NPOeKTi Ta ii npe3eHTauis.

BapTicTb HaB4aHHA: 59 000 rpH. Moxnmea nomogynbHa (nomicavHa) onnata. CneujianbHi NPono3uuii Ans NPOeKTHUX
KOMaHz 3 OAHiel KomnaHii.

Ctpyktypa nporpamm «KepiBHuk byaiBenbHux npoektis (CPM5)*

Moaynb Kypcu HaBuanbHi | TpuBanicTtb
OHi moayns

Moaynb 1. e  3HaAMOMCTBO. 28.02- 28.02-
MpeseHTauis ctyaeHTamu rpynu CPM6 cBoiX KOMMaHiii i npoeKTis. 01.03.2020 19.03.2020
OcHoBwu e T[peseHTtauis nnatcdopmmn Office 365 Ta Microsoft Project Online,
ynpaesiHHsA TexHonorii HaB4aHHsA B PRO PM, BuMor go AUnnoMHux pooiT.
npoexkTamu B e Pob6ota B rpynax Hag «lpaeunamy Ta NpUHUMNAMW HaBYaHHS Ha
OyAiBHMUTBI nporpami CPM6».
e MeTtogornorii, nigxoaM Ta NpaKTUKM B yMNpaBriHHI MpoekTamu B
OyaiBHMUTBI.
e KanengapHe nnaHyBaHHs B Microsoft Project.
BukOHaHHA OOMAaLUHBOrO 3aBOAHHSI y CKragi MigroToBKM AWMIIOMHOI
poboTu.

Moaynb 2. IHBECTULiNHMIA aHani3 NpoeKTiB B OYAiBHULTBI. 20.03 - 20.03 -
MaiicTep knac. IHBECTULINHUIA Ta MApKETUHIOBUIA aHanis. 22.03.2020 09.04.2020
KOpuanyHui aHani3 06’eKTiB iHBECTYBaHHSI.
PecypcHe nnaHyBaHHs B Microsoft Project.
OpraHisauis npoueciB ynpaeniHHA OyaiBenbHUMKM NpoekTamu  Ta
6yaiBensHMMM poboTamu Ha 06’ ekTi.
e YnpaBniHHA KOHMNIKTaMu.
BukOHaHHA OOMAaLUHBOrO 3aBOAHHSI y CKragi MigroToBKM AWMIIOMHOI
poboTu.

IHiuiauis
NPOEKTy

Moayns 3. e [losBinbHa JOKYMeHTaUis B OyAiBHUUTBI. 10.04 - 10.04 -
Cknag Ta ocobnunBocTi po3pobku NPOeKTHOT JoKyMeHTauii, ekcnepTtusa | 12.04.2020 31.04.2020
Bin NPOEKTHOI AOKyMeHTaLlji.
NnaHyBaHHA e [InaHyBaHHs 3aKyniBenb Ta TeHAEpPHi npoueaypu.
Ao peanisauii e Maiictep knac Case study «6D — npoeKTyBaHHS i3 MaibyTHLOIO».
npoeKkTy Bui3a B ohic apxiTEKTYpHOI KOMNaHii.

o  BrogxeTyBaHHS NpoekTy B OyaiBHMUTBI Ta OrompkeTyBaHHA B Microsoft
Project.

o OpuanyHnn gokymeHTOOOIr B OyaiBenbHOMY MpoekTi (doroBopu +

BHECEHHS 3MiH, MPETEH3ii, TMCTYBaHHS, MPOTOKONN).

Maiictep knac. Case study.

YnpaeniHHA CTpokamu i KoopauHaLis poboTy nigpsaaHMKIB.

MpocpinbHUIA aHani3 ocobucTocTi.

BukoHaHHA AOMAaLUHBbOrO 3aBOaHHs y CKragi nigroToBKWM AUMMOMHOL

poboTu.

Moaynb 4. Marictep knac. Case study. Buisg Ha OyaiBenbHUIn MarigaHymk Ta odic 01.05- 01.05 -
6yaiBenbHOT KOMNaHii. 03.05.2020 21.05.2020
e  BukoHaHHSA npoekTy Ta ynpaeniHHA 3miHamu Ha nnaTtdopmi Microsoft

Project.
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Bin peanizauii o EkoHomika npoekTy.
AO 3aKPUTTA e YNpasBniHHA 3HAHHAMU B NPOEKTaXx.
npoekTy e ABTOPCbKUIA Ta TEXHIYHWA Harmsa4 $K iHCTPYMEHTM  ynpaBriHHS
NnpoeKkTamu.

e MancTtep knac «BeegeHHs o6’ekTy B ekcrinyaTauiio».
KOpuanyHe 3akpuTTa NPOEKTY Ta rapaHTilfHi CTPOKW B OyAiBHULITBI.
EKoHOMiYHI pesynbTaTM MpOeKTy, TExHiYHe 3akpuTTa Ta aHania
BMKOHaHoro 6yaisenbHoro npoekty (lessons learned).

e PetpocnektmBa HaByaHHA Ha nporpami «KepiBHuk OyAiBenbHUX
npoekTie (CPM6)».

e BuKOHaHHSA OOMALUHLOrO 3aBOaHHsS Yy cknagi NigroToBKWM OUMNIOMHOI

poboTu.
e [ligroToBKa AMNIIOMHOI pOGOTN.
Bonus. e [lpomixxHun ogHoaeHHUA moaynb Ans HoadkiB B Microsoft Project.
Kypc «YnpaBniHHS npoektamu i3 3acTtocyBaHHsM Microsoft Project | [aTa Kypcy y3roaxytoTeca
Online Ta Office 365». OKpemMo
Mogyns 5. e  Workshop «NnaH (Roadmap) ynpaBniHHA  npoekTom Ta  poni B 22.05- 22.05 -
NPOEKTHIN KOMaHgj». 24.05.2020 24.05.2020
Aunnom e  Workshop «HaBuukn camonpeseHTauii Ta opaTopcbke MUCTELTBOY.

o [IpeseHTauia AMNIIOMHUX POBIT.
e  YpouncTa yactuHa @).

* B nporpamy MOXyTb OyTU BHECEHi 3MiHW, ane BUKITKOYHO 3 METORO i MOKpaLLeHHs Ta B iHTepecax CTyAeHTIB.
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